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What is Pursuing Victory With Honorsm? 


 


“Pursuing Victory With Honor,” in essence, provides the tools to teach character development skills to the 


student-athletes of California high schools. 


“Pursuing Victory With Honor” came about through the Arizona Accord Conference, where major sports and 


educational leaders met in Scottsdale, Arizona to discuss the ethical and character-building aspects of athletic 


competition, with the hope that the framework of principles and values set forth would be adopted and practiced 


widely. The Josephson Institute of Ethics, CHARACTER COUNTS! Coalition and the United States Olympic 


Committee convened the conference on May 12-14, 1999. Invited to attend were 50 major sports leaders 


including Olympian John Naber, coaching legend John Wooden, NBC commentator Bob Costas, former CIF 


Executive Director Jack Hayes, college and university presidents, coaches and athletic directors from major 


universities, Olympic coaches and athletes as well as representatives of the national sports media and national 


youth organizations. 


The CIF unanimously adopted the principles of “Pursuing Victory With Honor” at its November 5, 1999, 


Federated Council meeting, consisting of educational leaders representing California’s then-1,263 high schools 


(now 1,400+). The CIF recognizes the impact that high school athletics can play in society and is committed to 


the character-building goals of the program. In fact, the CIF felt so strongly about the 16 principles of the 


program that these have been made the operating principles of the organization. 


Together, the CIF and its member schools can change the very nature of high school athletics and bring back the 


character, sportsmanship, ethics and integrity that high school sports can instill. 


__________________________________________________________________________________________ 


“Pursuing Victory With Honor” and the “Six Pillars of Character” are service marks of the CHARACTER COUNTS! Coalition,  


a project of the Josephson Institute of Ethics. For more information on promoting character education and good sportsmanship, visit 


www.charactercounts.com. 








 
16 Principles of  


Pursuing Victory With Honorsm 
 


1. The essential elements of character building and ethics in CIF sports are embodied in the concept of 


sportsmanship and six core principles:  trustworthiness, respect, responsibility, fairness, caring and good 


citizenship. The highest potential of sports is achieved when competition reflects these “six pillars of 


character.” 


2. It’s the duty of School Boards, superintendents, school administrators, parents and school sports 


leadership - including coaches, athletic administrators, program directors and game officials - to 


promote sportsmanship and foster good character by teaching, enforcing, advocating and modeling these 


“six pillars of character.”  


3. To promote sportsmanship and foster the development of good character, school sports programs must 


be conducted in a manner that enhances the academic, emotional, social, physical and ethical 


development of student-athletes and teaches them positive life skills that will help them become 


personally successful and socially responsible. 


4. Participation in school sports programs is a privilege, not a right. To earn that privilege, student-athletes 


must abide by the rules and they must conduct themselves, on and off the field, as positive role models 


who exemplify good character. 


5. School Boards, superintendents, school administrators, parents and school sports leadership shall 


establish standards for participation by adopting and enforcing codes of conduct for coaches, athletes, 


parents and spectators. 


6. All participants in high school sports must consistently demonstrate and demand scrupulous integrity 


and observe and enforce the spirit as well as the letter of the rules. 







7. The importance of character, ethics and sportsmanship should be emphasized in all communications 


directed to student-athletes and their parents. 


8. School Boards, superintendents, school administrators, parents and school sports leadership must ensure 


that the first priority of their student-athletes is a serious commitment to getting an education and 


developing the academic skills and character to succeed. 


9. School Boards, superintendents, principals, school administrators and everyone involved at any level of 


governance in the CIF must maintain ultimate responsibility for the quality and integrity of CIF 


programs. Such individuals must assure that education and character development responsibilities are 


not compromised to achieve sports performance goals and that the academic, social, emotional, physical 


and ethical well-being of student-athletes is always placed above desires and pressured to win. 


10. All employees of member schools must be directly involved and committed to the academic success of 


student-athletes and the character-building goals of the school. 


11. Everyone involved in competition including parents, spectators, associated study body leaders, and all 


auxiliary groups have a duty to honor the traditions of the sport and to treat other participants with 


respect. Coaches have a special responsibility to model respectful behavior and the duty to demand that 


their student-athletes refrain from disrespectful conduct including verbal abuse of opponents and 


officials, profane or belligerent trash-talking, taunting and inappropriate celebrations. 


12. School Boards, superintendents, and school administrators of CIF-member schools must ensure that 


coaches, whether paid or voluntary, are competent to coach. Training or experience may determine 


minimal competence. These competencies include basic knowledge of: 1) The character building aspects 


of sports, including techniques and methods of teaching and reinforcing the core values comprising 


sportsmanship and good character. 2) The physical capabilities and limitations of the age group coached 


as well as first aid. 3) Coaching principles and the rules and strategies of the sport. 


13. Because of the powerful potential of sports as a vehicle for positive personal growth, a broad spectrum 


of school sports experiences should be made available to all of our diverse communities. 


14. To safeguard the health of athletes and the integrity of the sport, school sports program must actively 


prohibit the use of alcohol, tobacco, drugs and performance-enhancing substances, as well as a demand 


compliance with all laws and regulations, including those related to gambling and the use of drugs. 







15. Schools that offer athletic programs must safeguard the integrity of their programs. Commercial 


relationships should be continually monitored to ensure against inappropriate exploitation of the 


school’s name or reputation. There should be no undue influence of commercial interests.  In addition, 


sports programs must be prudent, avoiding undue dependency on particular companies or sponsors. 


16. The profession of coaching is a profession of teaching. In addition to teaching the mental and physical 


dimensions of their sport, coaches, through words and example, must also strive to build the character of 


their athletes by teaching them to be trustworthy, respectful, responsible, fair, caring and good citizens. 


__________________________________________________________________________________________ 


“Pursuing Victory With Honor” and the “Six Pillars of Character” are service marks of the CHARACTER COUNTS! Coalition,  


a project of the Josephson Institute of Ethics. For more information on promoting character education and good sportsmanship, visit 


www.charactercounts.com. 


 


 








Pursuing Victory With Honor∗∗∗∗  
Code of Conduct for Parents/Guardians  


Athletic competition of interscholastic age children should be fun and should also be a significant part of a sound educational 
program. Everyone involved in sports programs has a duty to assure that their programs impart important life skills and promote 
the development of good character. Essential elements of character building are embodied in the concept of sportsmanship and 
six core ethical values: trustworthiness, respect, responsibility, fairness, caring, and good citizenship (the “Six Pillars of 
Character”SM). The highest potential of sports is achieved when all involved consciously Teach, Enforce, Advocate and Model 
(T.E.A.M.) these values and are committed to the ideal of pursuing victory with honor. Parents/guardians of student-athletes can 
and should play an important role and their good-faith efforts to honor the words and spirit of this Code can dramatically 
improve the quality of a child’s sports experience. 


 


                                                        
∗ Our athletic program subscribes to the Pursuing Victory With Honor Arizona Sports Summit Accord. “Pursuing Victory With Honor” and the “Six Pillars of 


Character” are service marks of the CHARACTER COUNTS! Coalition, a project of the Josephson Institute of Ethics. Reproduced with Permission by the  


TRUSTWORTHINESS 


• Trustworthiness — Be worthy of trust in all you do. 


• Integrity — Live up to high ideals of ethics and 
sportsmanship and encourage players to pursue 
victory with honor. Do what’s right even when it’s 
unpopular or personally costly. 


• Honesty — Live honorably. Don’t lie, cheat, steal or 
engage in any other dishonest conduct.   


• Reliability — Fulfill commitments. Do what you say 
you will do.  


• Loyalty — Be loyal to the school and team; Put the 
interests of the team above your child’s personal 
glory. 


RESPECT 


• Respect — Treat all people with respect at all times 
and require the same of your student-athletes. 


• Class — Teach your child to live and play with class 
and be a good sport. He/she should be gracious in 
victory and accept defeat with dignity, compliment 
extraordinary performance, and show sincere respect 
in pre- and post-game rituals. 


• Disrespectful Conduct — Don’t engage in 
disrespectful conduct of any sort including profanity, 
obscene gestures, offensive remarks of a sexual 
nature, trash-talking, taunting, boastful celebrations, 
or other actions that demean individuals or the sport. 


• Respect for Officials — Treat game officials with 
respect. Don’t complain or argue about calls or 
decisions during or after an athletic event. 


 


RESPONSIBILITY 


• Importance of Education — Support the concept of 
“being a student first.” Commit your child to earning 
a diploma and getting the best possible education. Be 
honest with your child about the likelihood of getting 
an athletic scholarship or playing on a professional 
level. Reinforce the notion that many universities will 
not recruit student-athletes who do not have a serious 
commitment to their education. Be the lead contact 
for college and university coaches in the recruiting 
process. 


• Role Modeling — Remember, participation in sports 
is a privilege, not a right. Parents/guardians too 
should represent the school, coach and teammates 


with honor, on and off the court/field. Consistently 
exhibit good character and conduct yourself as a 
positive role model. 


• Self-Control — Exercise self-control. Don’t fight or 
show excessive displays of anger or frustration.  


• Healthy Lifestyle — Promote to your child the 
avoidance of all illegal or unhealthy substances 
including alcohol, tobacco, drugs and some over-the-
counter nutritional supplements, as well as of 
unhealthy techniques to gain, lose or maintain 
weight.  


• Integrity of the Game — Protect the integrity of the 
game. Don’t gamble or associate with gamblers.  


• Sexual Conduct — Sexual or romantic contact of any 
sort between students and adults involved with 
interscholastic athletics is improper and strictly 
forbidden. Report misconduct to the proper 
authorities. 


 


FAIRNESS 


• Fairness and Openness — Live up to high standards 
of fair play. Be open-minded, always willing to listen 
and learn. 


 


CARING 


• Caring Environment — Consistently demonstrate 
concern for student-athletes as individuals and 
encourage them to look out for one another and think 
and act as a team.  


CITIZENSHIP 


• Spirit of the Rules — Honor the spirit and the letter of 
rules. Teach your children to avoid temptations to 
gain competitive advantage through improper 
gamesmanship techniques that violate the highest 
traditions of sportsmanship. 


I have read and understand the requirements of this Code of 
Conduct and acknowledge that I may be disciplined if I violate 
any of its provisions. 


 


 


_______________________________________    _________ 


Parent/Guardian Signature    Date 
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Pursuing Victory With Honorsm 


Ideas for Activity Directors  
 


1. Work with the student body leadership to ensure that the school’s activities and athletic programs 


emphasize the importance and essential elements of the six core principles of Pursuing Victory with 


Honor: trustworthiness, respect, responsibility, fairness, caring and good citizenship. 


2. Promote sportsmanship and foster good character by Teaching, Enforcing, Advocating and Modeling the 


six core principles. 


3. Communicate to all students and parents that athletic participation is a privilege, not a right. To earn that 


privilege, all students, especially student-athletes must abide by the rules and conduct themselves, on 


and off the field, as role models who exemplify good character. 


4. Help enforce district-approved codes of conducts for parents and spectators. If the school, or district, 


doesn't have such codes, urge development of such codes. Support having pre-season meetings for 


coaches, players and parents wherein values and expectations of the district and school are “spelled out.” 


5. Emphasize in all communications directed to students and parents the importance of character, ethics 


and sportsmanship.  


6. Ensure that the “message” communicated to all students, parents and the community is that the first 


priority of the student-athletes is a serious commitment to getting an education and developing the 


academic skills and character to succeed. 


7. Ensure that the pressure to win is not placed above education, character development, academic, social, 


emotional, physical and ethical well-being of the student-athlete. No one should be allowed to 


compromise the character development, and ethical well being of the student-athletes in order to win. 


8. Ensure that the student body model respectful behavior and demand that students refrain from 


disrespectful conduct, including verbal abuse of opponents and officials, profane and belligerent trash-


talking, taunting and inappropriate celebrations at athletic contests. 







9. Safeguard the integrity of the school by continually monitoring to ensure that no undue interference or 


influence of commercial interest or inappropriate exploitation of the school’s name or reputation. This 


should include avoiding undue financial dependency on particular companies or sponsors. 


10. Always reinforce that the profession of coaching is a profession of teaching. Ensure that in addition to 


teaching the mental and physical dimensions of their sports and activities, all staff members shall 


through words and examples; strive to build character of their students by teaching them to be 


trustworthy, respectful, responsible, fair, caring and good citizens. Seek ways to honor and reinforce 


good coaching. 


__________________________________________________________________________________________ 


“Pursuing Victory With Honor” and the “Six Pillars of Character” are service marks of the CHARACTER COUNTS! Coalition, a 


project of the Josephson Institute of Ethics. For more information on promoting character education and good sportsmanship, visit 


www.charactercounts.com. 








 
Pursuing Victory With Honorsm 


Ideas for Athletic Directors  
 


1. Make it clear to all coaches that they must ensure that the school’s athletic program emphasizes the 


importance and essential elements of the six core principles of Pursuing Victory with Honor: 


trustworthiness, respect, responsibility, fairness, caring and good citizenship. 


2. Ensure that the athletic program enhances the academic, emotional, social, physical and ethical 


development of the student-athletes.  


3. Demand scrupulous integrity and observe and enforce the spirit as well as the letter of the rule from all 


coaches, members of the athletic department and students-athletes. 


4. Communicate to their student-athletes and parents that athletic participation is a privilege, not a right. To 


earn that privilege, student-athletes must abide by the rules and conduct themselves, on and off the field, 


as role models who exemplify good character.  


5. Enforce with coaches, athletes, parents and spectators the district-approved codes of conducts for 


coaches, athletes, parents and spectators. If the district hasn't adopted such codes, urge that this be done.  


6. Emphasize in all communications directed to student-athletes and parents the importance of character, 


ethics and sportsmanship.  


7. Ensure the “message” that is communicated to all coaches, student-athletes, parents and the community 


is that the first priority of the student-athletes is a serious commitment to getting an education and 


developing the academic skills and character to succeed. 


8. Ensure that the desire to achieve sport performance goals and the pressure to win is not placed above 


education, character development, academic, social, emotional, physical and ethical well-being of the 


student-athlete. Athletic Directors shall not allow any staff member to compromise the school or the 


character development, and ethical well being of the student-athletes in order to win. 







9. Plan pre-season meetings for coaches, parents and students wherein the school's educational philosophy 


and expectations regarding athletics, academics, character, ethics and sportsmanship are communicated 


clearly to all. 


10. Demand brief, pre-game meetings with team captains, coaches and officials wherein playing with honor 


is the message and it’s clear that taunting and trash-talking are not to be tolerated.  


11. Ensure that all coaches, whether paid or voluntary, gain the skills to be a competent coach. These 


minimum competencies must include basic knowledge of 1) the character-building aspects of sports, 


including techniques and methods of teaching and reinforcing the core values comprising sportsmanship 


and good character; 2) the physical capacities and limitations of the age group coached, as well as first 


aid; and 3) coaching principles related to educational philosophy, adolescent psychology, nutrition, risk 


management and the rules and strategies of the sport. 


12. Ensure that coaches and all members of the athletic department model respectful behavior and demand 


that their athletes refrain from disrespectful conduct, including verbal abuse of opponents and officials, 


profane and belligerent trash-talking, taunting and inappropriate celebrations. 


13. Safeguard the integrity of the athletic program by continually monitoring to ensure that no undue 


interference or influence of commercial interest or inappropriate exploitation of the school name or 


reputation. This should include avoiding undue financial dependency on particular companies or 


sponsors. 


14. Always remember that the profession of coaching is a profession of teaching. Ensure that in addition to 


teaching the mental and physical dimensions of their sport, coaches shall through words and examples; 


strive to build character of their student-athletes by teaching them to be trustworthy, respectful, 


responsible, fair, caring and good citizens. 


__________________________________________________________________________________________ 


“Pursuing Victory With Honor” and the “Six Pillars of Character” are service marks of the CHARACTER COUNTS! Coalition, a 


project of the Josephson Institute of Ethics. For more information on promoting character education and good sportsmanship, visit 


www.charactercounts.com. 








 
Sample Letter to Cheerleading 


Advisors and Cheerleaders  
 


The role of cheerleaders for our athletic teams is an important one. The support you provide can help shape the 


atmosphere of our contests. 


As a student-leader, the benefits of athletic involvement are the same for you as for those participating on the 


playing surface. Integrity, fairness, respect and the principles of good sportsmanship are lifetime values. With 


them, the spirit of competition thrives, fueled by honest rivalry, courteous relations and graceful acceptance of 


the results.  


A cheerleader should be a true leader within the school and the community. A cheerleader knows that athletic 


competition builds character and shapes lifetime attitudes. 


Goals for cheerleaders should include: 


•  Realizing that athletics are part of the educational experience, and the benefits of involvement go 


beyond the final score of a game; 


•  Leading our spectators in positive cheers that encourage our athletes; and actively discouraging any 


cheers that would redirect that focus—including those that taunt and intimidate opponents, their fans and 


officials; 


•  Learning, understanding and respecting the rules of the game, the officials who administer them and 


their decisions; 


•  Respecting cheerleaders and athletes from opposing schools as fellow students; and acknowledging 


them for striving to do their best; 


•  Developing a sense of dignity under all circumstances; and 


•  Educating other students and fans about the rules of the game, and the value of sportsmanship. 







Cheerleaders are spokespersons for our school! Cheerleaders’ actions are viewed by family and friends, 


opposing fans, the local community and the media. Your actions should remind us that sport is meant to be fun. 


Your display of good sportsmanship will show the most positive things about you and our school. 


We look forward to watching you in the year ahead, and appreciate your continued support. 


Sincerely, 


 








 
Pursuing Victory With Honorsm 


Action Steps for Cheerleaders  
 


Since the cheerleaders are chosen representatives of the student body, they have an unusual opportunity and a 


significant responsibility for promoting sportsmanship. 


Cheerleaders who are chosen should be respected by fellow students. The most aggressive and vocal individual 


does not necessarily make the best cheerleader. 


By setting a good example, the cheerleaders can influence and help control the reactions of student spectators. 


•  Establish standards of desirable behavior for the “rooting sections.” 


•  Select positive cheers, which praise their own team without antagonizing their opponents. 


•  Use discretion in selecting when to cheer. Give the opposing team’s cheerleaders equal opportunity to 


execute their cheers. 


•  Give encouragement to injured athletes and recognition to outstanding performances for either team. 


•  Serve as hosts to the visiting cheerleaders. Meet them upon arrival. 


•  Hold a series of well-planned spirit meetings in which students are reminded that the reputation of the 


school depends largely upon the behavior of its students at athletic contests. It should be emphasized 


that no derogatory remarks or booing should be made at any time. 


•  For desired spectator response, cheers should be executed with precision and ease. 


•  Develop a large repertoire of desirable and timely cheers, which may be called upon at appropriate 


moments. 


•  Always maintain enthusiasm and composure, especially in trying circumstances, remembering your 


responsibilities for leadership. 








 
Pursuing Victory With Honorsm 


Guidelines for Cheerleaders  
 


OBJECTIVES 


As a cheerleader you should have some major objectives:  


•  To promote the type of sportsmanship that will help students to acquire the basic attributes of good 


citizenship. 


•  To develop a wholesome school spirit. 


•  To develop loyalty to your school and team regardless of the outcome of the game. 


•  To promote a cooperative spirit among the student body, the faculty and the school administration. 


•  To help your school achieve the most worthwhile objectives of its interscholastic athletic activities.  


•  To promote good pep rallies.  


HELPFUL HINTS 


The most important thing for you to remember about sportsmanship is to always cheer positively. It is never 


appropriate to cheer against the other team or to cheer an opposing player’s mistake; it is much more effective 


to cheer for your own team. 


Some people feel that the first yell at every game should be a “welcome yell.” If you have exchange yells, 


encourage students from your own school to welcome the opposing cheerleaders and to cooperate with them. 


You will be a strong influence in the success of such an exchange. 


It is a good idea to make an agreement with cheerleaders from the opposing school on when to cheer. A 


suggestion is for one school to have the privilege of cheering first during the time-outs for first and third 


quarters, the other school going first during time-outs of the second and fourth quarters. 







WHEN TO CHEER 


•  As your team comes on the floor or field.  


•  When your own team or a player makes an exceptionally fine play.  


•  When a substitution is made on your team. (Cheer outgoing player and incoming player.)  


•  As a tribute and encouragement to an injured player of either team.  


•  When an opponent, who has played spectacularly, leaves the game. Such a cheer would be recognition 


of a fine exhibition and a concrete example of good sportsmanship.  


•  As encouragement to your won team in its drive for a score.  


•  As encouragement to your own team in defense of its goal.  


WHEN NOT TO CHEER 


•  As team signals are being called.  


•  When an opposing player makes a mistake or the opposing team is being penalized—this is poor 


sportsmanship.  


•  When an opposing player in injured. (Any expression of pleasure of joy over the injury of an opponent 


is bad taste and will reflect poorly on you and your school).  


•  If opposing rooting section has already started a cheer or the opposing school band is playing. (A pre-


game conference of opposing cheerleaders can help to avoid conflict with each other’s effort.)  


•  As important announcements are being made over the public address system such as the giving of 


lineups, etc.  


 








 
Pursuing Victory With Honorsm 


Code of Conduct for Coaches  
 


CIF Member School: ________________________ 


We, in the California Interscholastic Federation, believe that high school athletic competition should be fun, but 


that it must also be a significant part of a sound educational program. We believe that those who coach student-


athletes are, first and foremost, teachers who have a duty to assure that their sports programs promote important 


life skills and the development of good character.  


We believe that the essential elements of character-building are embodied in the concept of sportsmanship and 


six core ethical values: trustworthiness, respect, responsibility, fairness, caring, and good citizenship (the “Six 


Pillars of Charactersm”). We believe, further, that the highest potential of sports is achieved when teacher-


coaches consciously Teach, Enforce, Advocate and Model (T.E.A.M.) these values and are committed to the 


ideal of pursuing victory with honor. Finally, we believe that sincere and good-faith efforts to honor the words 


and spirit of this Code will improve the quality of our programs and the well being of our student-athletes. This 


Code of Conduct applies to all full-time and part-time coaches involved in interscholastic sports. 


I understand that in my position as a coach, I must act in accord with the following code: 


TRUSTWORTHINESS. 


•  Trustworthiness Be worthy of trust in all I do and teach student-athletes the importance of integrity, 


honesty, reliability and loyalty. 


•  Integrity Model high ideals of ethics and sportsmanship and always pursue victory with honor; teach, 


advocate and model the importance of honor and good character by doing the right thing even when it’s 


unpopular or personally costly. 


•  Honesty Don’t lie, cheat, steal or engage in or permit dishonest or unsportsmanlike conduct.  


•  Reliability Fulfill commitments; I will do what I say I will do; be on time.  







•  Loyalty Be loyal to my school and team; put the team above personal glory. 


•  Primacy of Educational Goals Be faithful to the educational and character-development missions of the 


school and assure that these objectives are not compromised to achieve sports performance goals; 


always place the academic, emotional, physical and moral well being of athletes above desires and 


pressures to win. 


•  Counseling Be candid with student-athletes and their parents about the likelihood of getting an athletic 


scholarship or playing on a professional level. Counsel them about the requirement of many colleges 


preventing recruitment of student-athletes that do not have a serious commitment to their education, the 


ability to succeed academically or the character to represent their institution honorably. 


•  College Recruiters Be honest and candid with college recruiters about the character and academic 


abilities and interest of student-athletes. 


RESPECT 


•  Respect Treat all people with respect all the time and require the same of student-athletes 


•  Class Be a good sport, teach and model class, be gracious in victory and accept defeat with dignity; 


encourage student-athletes to give fallen opponents a hand, compliment extraordinary performance, and 


show sincere respect in pre- and post-game rituals. 


•  Taunting Don’t engage in or allow trash-talking, taunting, boastful celebrations, or other actions that 


demean individuals or the sport. 


•  Respect Officials Treat contest officials with respect; don’t complain about or argue with official calls 


or decisions during or after an athletic event. 


•  Respect Parents Treat the parents of student-athletes with respect; be clear about your expectations, 


goals and policies and maintain open lines of communication.  


•  Profanity Don’t engage in or permit profanity or obscene gestures during practices, sporting events, on 


team buses, or any other situation where the behavior could reflect badly on the school or the sports 


program. 


•  Positive Coaching Use positive coaching methods to make the experience enjoyable, increase self-


esteem and foster a love and appreciation for the sport. Refrain from physical or psychological 


intimidation, verbal abuse, and conduct that is demeaning to student-athletes or others. 


•  Effort and Teamwork Encourage student-athletes to pursue victory with honor, to think and play as a 


team, to do their best and continually improve through personal effort and discipline. Discourage 


selfishness and put less emphasis on the final outcome of the contest, than upon effort, improvement, 


teamwork, and winning with character. 







•  Professional Relationships Maintain appropriate, professional relationships with student athletes and 


respect proper teacher-student boundaries. Sexual or romantic contact with students is strictly forbidden 


as is verbal or physical conduct of a sexual nature directed to or in view of student-athletes. 


RESPONSIBILITY 


•  Life Skills Always strive to enhance the physical, mental, social and moral development of student-


athletes and teach them positive life skills that will help them become well-rounded, successful and 


socially responsible.  


•  Advocate Education Advocate the importance of education beyond basic athletic eligibility standards 


and work with faculty and parents to help student-athletes set and achieve the highest academic goals 


possible for them. 


•  Advocate Honor Prominently discuss the importance of character, ethics and sportsmanship in materials 


about the athletic program and vigorously advocate the concept of pursuing victory with honor in all 


communications. 


•  Good Character Foster the development of good character by teaching, enforcing, advocating and 


modeling (T.E.A.M.) high standards of ethics and sportsmanship and the six pillars of character. 


•  Role-Modeling Be a worthy role-model, always be mindful of the high visibility and great influence you 


have as a teacher-coach and consistently conduct myself in private and coaching situations in a manner 


that exemplifies all I want my student-athletes to be. 


•  Personal Conduct Refrain from profanity, disrespectful conduct, and the use of alcohol or tobacco in 


front of student-athletes or other situations where my conduct could undermine my positive impact as a 


role model.  


•  Competence Strive to improve coaching competence and acquire increasing proficiency in coaching 


principles and current strategies, character-building techniques, and first-aid and safety.  


•  Knowledge of Rules Maintain a thorough knowledge of current game and competition rules and assure 


that my student-athletes know and understand the rules.  


•  Positive Environment Strive to provide a challenging, safe, enjoyable, and successful experiences for 


the athletes by maintaining a sports environment that is physically and emotionally safe. 


•  Safety and Health Be informed about basic first aid principles and the physical capacities and 


limitations of the age-group coached.  


•  Unhealthy Substances Educate student-athletes about the dangers and prohibit the use of unhealthy and 


illegal substances including alcohol, tobacco and recreational or performance-enhancing drugs. 


•  Eating Disorders Counsel students about the dangers of and be vigilant for signs of eating disorders or 


unhealthy techniques to gain, lose or maintain weight. 







•  Physician’s Advice Seek and follow the advice of a physician when determining whether an injured 


student-athlete is ready to play. 


•  Privilege to Compete Assure that student-athletes understand that participation in interscholastic sports 


programs is a privilege, not a right and that they are expected to represent their school, team and 


teammates with honor, on and off the field. Require student-athletes to consistently exhibit good 


character and conduct themselves as positive role models. 


•  Self-Control Control my ego and emotions; avoid displays of anger and frustration; don’t retaliate.  


•  Integrity of the Game Protect the integrity of the game; don’t gamble. Play the game according to the 


rules. 


•  Enforcing Rule Enforce this Code of Conduct consistently in all sports–related activities and venues 


even when the consequences are high.  


•  Protect Athletes Put the well being of student-athletes above other considerations and take appropriate 


steps to protect them from inappropriate conduct. 


•  Access Help make your sport accessible to all diverse communities.  


•  Improper Commercialism Be sensitive to and avoid unwholesome commercialism including 


inappropriate exploitation of my name or the name of the school and undue financial dependence on 


corporate entities. Make sure any affiliation or association with a corporate entity is approved by school 


and district officials. 


FAIRNESS 


•  Fair and Open Be fair in competitive situations, selecting a team, disciplinary issues and all other 


matters; and be open-minded and willing to listen and learn. 


CARING 


•  Safe Competition Put safety and health considerations above the desire to win; never permit student-


athletes to intentionally injure any player or engage in reckless behavior that might cause injury to 


themselves or others. 


•  Caring Environment Consistently demonstrate concern for student-athletes as individuals and 


encourage them to look out for one another and think and act as a team  


CITIZENSHIP 







•  Honor the Spirit of Rules Observe and require student-athletes to observe the spirit and the letter of all 


rules including the rules of the game and those relating to eligibility, recruitment, transfers, practices and 


other provisions regulating interscholastic competition. 


•  Improper Gamesmanship Promote sportsmanship over gamesmanship; don’t cheat. Resist temptations 


to gain competitive advantage through strategies or techniques (such as devious rule violations, 


alteration of equipment or the field of play or tactics designed primarily to induce injury or fear of 


injury) that violate the rules, disrespect the highest traditions of the sport or change the nature of 


competition by practices that negate or diminish the impact of the core athletic skills that define the 


sport. 


  


I have read and understand the requirements of this Code of Conduct. I will act in accord with this code. I 


understand that school (and district) officials as well as league and section officials will and should expect 


that I will follow this code. 


  


_______________________________________ _________________ 


                Teacher-Coach Signature             Date 


__________________________________________________________________________________________ 


“Pursuing Victory With Honor” and the “Six Pillars of Character” are service marks of the CHARACTER COUNTS! Coalition, a 


project of the Josephson Institute of Ethics. For more information on promoting character education and good sportsmanship, visit 


www.charactercounts.com. 








 
Pursuing Victory With Honorsm 


CIF Expectations for Coaches  
 


1. Sign and follow the district's or CIF’s coaches' code of conduct. 


2. Use “teachable moments” on a daily basis to emphasize the importance and essential elements of the six 


core principles of Pursuing Victory with Honor: trustworthiness, respect, responsibility, fairness, caring 


and good citizenship. 


3. Promote sportsmanship and foster good character by Teaching, Enforcing, Advocating and Modeling the 


six principles above. 


4. Ensure that their program enhances the academic, emotional, social, physical and ethical development of 


the student-athletes.  


5. Demand scrupulous integrity and observe and enforce the spirit as well as the letter of the rules from 


their student-athletes by teaching the history and traditions of the sport. 


6. Communicate to their student-athletes and parents that athletic participation is a privilege, not a right. To 


earn that privilege, student-athletes must abide by the rules and conduct themselves, on and off the field, 


as role models who exemplify good character. 


7. Enforce, with student-athletes, the district-approved codes of conduct for student-athletes.  


8. Emphasize in all communications directed to student-athletes and parents the importance of character, 


ethics and sportsmanship. Coaches should hold a student and parent pre-season meeting to communicate 


their educational philosophy regarding athletics, academics, character, ethics and sportsmanship. At this 


meeting the coach should clearly define the expectation that coaches have for student and parent 


behavior and the repercussion of not meeting those expectations. 


9. Emphasize to the student-athlete and their parents that the first priority of the student-athletes is a 


serious commitment to getting the best education possible and developing the academic skills and 


character to succeed. Success in the classroom should be the first priority of any student-athlete. 







10. Ensure that pressure to win is not placed above education, character development, academic, social, 


emotional, physical and ethical well-being of the student-athlete. 


11. Whether paid or voluntary, gain the skills to be a competent coach. These minimum competencies must 


include basic knowledge of 1) the character-building aspects of sports, including techniques and 


methods of teaching and reinforcing the core values comprising sportsmanship and good character; 2) 


the physical capacities and limitations of the age group coached, as well as first aid; and 3) coaching 


principles related to educational philosophy, adolescent psychology, nutrition, risk management, and the 


rules and strategies of the sport. 


12. Model respectful behavior and demand that their athletes refrain from disrespectful conduct, including 


verbal abuse of opponents and officials, profane and belligerent trash-talking, taunting and inappropriate 


celebrations. 


13. Safeguard the integrity of their programs by continually monitoring to ensure that no undue interference 


or influence of commercial interest or inappropriate exploitation of the school name or reputation. This 


should include avoiding undue financial dependency on particular companies or sponsors. 


14. Always remember that profession of coaching is a profession of teaching. In addition to teaching the 


mental and physical dimensions of their sport, coaches shall through words and example, strive to build 


character of their student-athletes by teaching them to be trustworthy, respectful, responsible, fair, caring 


and good citizens. 


15. Urge and play a leadership role in planning and implementing pre-season meetings with parents, players, 


your athletic director, and if possible, the principal wherein the values and expectations of the district 


and the school principal are spelled out as they relate to athletics, its' place in education, the character 


building potential of athletics and the conduct and behavior of all involved in athletics. 


 


__________________________________________________________________________________________ 


“Pursuing Victory With Honor” and the “Six Pillars of Character” are service marks of the CHARACTER COUNTS! Coalition, a 


project of the Josephson Institute of Ethics. For more information on promoting character education and good sportsmanship, visit 


www.charactercounts.com. 








 
Editorial for School District 


Newsletter  
 


AIMED AT PARENTS AND FANS 


The lessons for our students don't end with the final bell of the day if they’re involved in co-curricular activities. 


In fact, the learning experiences that come from participation in drama, music, speech, athletics, and the like, 


promote lifetime values that cannot always be learned in the classroom. 


Responsibility, respect, fairness, caring, trustworthiness and citizenship are lifetime values taught through 


athletics, and these are the principles of good sportsmanship. With them, the spirit of competition thrives, fueled 


by honest rivalry, courteous relations and graceful acceptance of the results. 


Your support of this program is essential as part of our educational mission.  


We need you to help us by helping other ways to help include: 


•  Realize that athletics are part of the educational experience and the benefits of involvement go 


beyond the final score of a game;  


•  Encourage our students to perform their best, just as we would urge them on with their 


classwork;  


•  Learn, understand, and respect the rules of the game, the officials who administer them and their 


decisions;  


•  Respect the task our coaches face as teachers; and support them as they strive to educate our 


youth; and your children;  


•  Respect our opponents as students, and acknowledge them for striving to do their best; treat them 


with courtesy;  


•  Develop a sense of dignity under all circumstances; and  







•  When at athletic events, urge our teams on with positive cheers; discourage cheers that would 


redirect that focus - including those that taunt and intimidate opponents, their fans and officials; 


and reprimanding those who engage in such unsportsmanlike behavior.  


You can be a part of a message sent through our community that interscholastic athletics potentially have 


lifetime learning experience impact. Unlike sports events we see on television at the collegiate and professional 


level where entertainment is the mission and education is not a primary objective, our goal is to a have positive 


lifelong effect. This message must be communicated if we are to continue to have success in this area. 


We look forward to serving you in the year ahead, and appreciate your continued support. 


Sincerely, 


 








 
Sample Letter to Parents  


 


The role of the parent in the education of a student is vital. The support shown in the home is often manifested 


in the ability of the student to accept the opportunities presented at school and in life.  


There is a value system - established in the home, nurtured in the school - that young people are developing. 


Their involvement in classroom and other activities contributes to that development. Trustworthiness, 


citizenship, caring, fairness and respect are lifetime values taught through athletics. These are the principles of 


good sportsmanship and character. With them, the spirit of competition thrives, fueled by honest rivalry, 


courteous relations and graceful acceptance of the results.  


As a parent of a student-athlete(s) at our school, your goals should include: 


•  Realize that athletics are part of the educational experience, and the benefits of involvement go beyond 


the final score of a game;  


•  Encourage our students to perform their best, just as we would urge them on with their classwork;  


•  Participate in positive cheers that encourage our student-athletes; and discouraging any cheers that 


would redirect that focus - including those that taunt and intimidate opponents, their fans and officials;  


•  Learn, understand, and respect the rules of the game, the officials who administer them and their 


decisions;  


•  Respect the task of our coaches face as teachers; and support them as they strive to educate our youth;  


•  Respect our opponents as student-athletes, and acknowledge them for striving to do their best; and  


•  Develop a sense of dignity and civility under all circumstances.  


You can have a major influence on your student's attitude about academics and athletics. The leadership role 


you take will help influence your child, and our community, for years to come. 


We look forward to serving you in the year ahead, and appreciate your continued support. 







Sincerely, 








 
Sample Topic Outline for  


Pre-Game Sportsmanship Meeting  
 


(Attendees should include: Participating school’s principal/administrator, athletic director,  


coach, team captain(s) and game officials.) 


Welcome to all (by school administrator, athletic director, administrative designee or game official - according 


to the policy of the school, league or Section). 


Operational Items:  


•  Location of administrators or administrative designees during the game 


•  Proper conduct during warm-ups 


•  Team introductions by announcer - conduct of players 


To Principals/Administrators 


•  Duties/responsibilities 


•  Crowd control  


To Coaches 


•  Thank you for your service to your student-athletes and your school 


•  Expectations - bench decorum 


•  Demeanor pre and post game 


 







To Team Captains 


•  Welcome 


•  Leadership role 


•  Reminder…team represents school, families, community, (league, section) 


•  Expectations - player demeanor on the court and on the bench 


•  Taunting, trash-talking and any unsportsmanlike conduct are absolutely inappropriate and will not be 


tolerated 


To Officials 


•  Welcome and thank you 


•  Expectations - This game will be officiated fairly and demeaning behavior will not be tolerated 


Closing Remarks 


•  Reminder…Only one team will emerge as winner tonight…but everyone involved in this game has an 


opportunity to act like a winner. 


Good luck! 


 








 
Pursuing Victory With Honorsm 


Possible Action Steps for School Site Principals  
 


1. Make it clear that you expect all coaches and athletic staff to promote sportsmanship and foster good 


character by Teaching, Enforcing, Advocating and Modeling the six pillars of character. 


2. Think about requiring pre-season meetings of parents, coaches and players wherein your expectations 


are spelled out, codes of conduct are discussed and parents are given direction on their role in relation to 


the coach and players. Also include an emphasis on the role athletics can play in the full education of 


students and in developing character. 


3. Ensure that the athletic program enhances the academic, emotional, social, physical and ethical 


development of the student-athletes.  


4. Demand scrupulous integrity of all coaches and athletic staff. Observe and enforce the spirit as well as 


the letter of the rules. 


5. Communicate to all stakeholders that athletic participation is a privilege, not a right. To earn that 


privilege, student-athletes must abide by the rules and conduct themselves, on and off the field, as role 


models who exemplify good character. 


6. Enforce with coaches, athletes, parents and spectators the district-approved codes of conduct. If your 


district hasn't adopted codes, urge their adoption. Look at ways to honor coaches, athletes and others 


who are good examples for all and exemplify the best in following those codes. 


7. Emphasize in all communications directed to student-athletes and parents the importance of character, 


ethics and sportsmanship. 


8. Ensure the "message" is communicated to all stakeholders is that the first priority of the student-athletes 


is a serious commitment to getting the best education possible, succeeding in the classroom and 


developing the academic skills and character to succeed.  


 







9. Make it clear that the desire to achieve sport performance goals and the pressure to win is not placed 


above education, character development, academic, social, emotional, physical and ethical well-being of 


the student-athlete. No one should compromise the character development and ethical well being of the 


student-athletes in order to win. 


10. Ensure that athletic coaches, whether paid or voluntary, are competent to coach. These minimum 


competencies must include basic knowledge of 1) the character-building aspects of sports, including 


techniques and methods of teaching and reinforcing the core values comprising sportsmanship and good 


character; 2) the physical capacities and limitations of the age group coached, as well as first aid; and 3) 


coaching principles related to educational philosophy, adolescent psychology, nutrition, risk 


management and the rules and strategies of the sport. 


11. Make it clear that coaches and staff must model respectful behavior and demand of that their athletes 


refrain from disrespectful conduct, including verbal abuse of opponents and officials, profane and 


belligerent trash-talking, taunting and inappropriate celebrations. 


12. Ensure that coaches understand that the profession of coaching is a profession of teaching. Through 


words and example, coaches must strive to build character of their athletes by teaching them to be 


trustworthy, respectful, responsible, fair, caring and good citizens. 


13. Ensure that the athletic program enhances the academic, emotional, social, physical and ethical 


development of the student-athletes.  


 


__________________________________________________________________________________________ 


“Pursuing Victory With Honor” and the “Six Pillars of Character” are service marks of the CHARACTER COUNTS! Coalition, a 


project of the Josephson Institute of Ethics. For more information on promoting character education and good sportsmanship, visit 


www.charactercounts.com. 








 
Pursuing Victory With Honorsm 


Possible Action Steps for School Board Members  
 


1. Make it clear as a Board that all employees are accountable for promoting sportsmanship and fostering 


good character by Teaching, Enforcing, Advocating and Modeling the six pillars of character. 


2. Adopt codes of conduct for coaches, athletes, parents and spectators and make it clear that adherent to 


the codes is important. 


3. Adopt a policy statement that the first priority of the student-athletes is a serious commitment to 


performing well in the classroom and getting the best education possible. 


4. Make it clear as a board that you value the quality and integrity of the athletic program. No one should 


be allowed to compromise the character development and ethical well being of the student-athletes in 


order to win. 


5. Ensure that coaches, whether paid or voluntary, are competent to coach. These minimum competencies 


must include basic knowledge of 1) the character-building aspects of sports, including techniques and 


methods of teaching and reinforcing the core values comprising sportsmanship and good character; 2) 


the physical capacities and limitations of the age group coached, as well as first aid; and 3) coaching 


principles related to educational philosophy, adolescent psychology, nutrition, risk management and the 


rules and strategies of the sport. 


6. School Board members hold a special place in the conduct of sports programs. Their presence at athletic 


events validates the athletes and staff. They are encouraged to attend events and take an active role in 


their conduct.  


7. Take an active role with parents and community to insist upon behaviors that support students and 


coaches in their efforts to represent the school with character and integrity. Encourage the public to act 


responsibly and to encourage athletes to do their best and avoid criticism or taunting of coaches, 


athletes, game officials or other participants in athletic events. 







8. Urge pre-season meetings with coaches, athletes and parents wherein the values and expectations of the 


Board and the district, as they relate to athletics as part of a students education, are made clear and 


wherein specific unacceptable conduct and behavior is discussed and wherein open communication 


around standards is initiated. 


 


__________________________________________________________________________________________ 


“Pursuing Victory With Honor” and the “Six Pillars of Character” are service marks of the CHARACTER COUNTS! Coalition, a 


project of the Josephson Institute of Ethics. For more information on promoting character education and good sportsmanship, visit 
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Pursuing Victory With Honorsm 


Code of Conduct for Student-Athletes  
 


CIF Member School: ________________________ 


Interscholastic athletic competition should demonstrate high standards of ethics and sportsmanship and 


promote the development of good character and other important life skills. The highest potential of sports is 


achieved when participants are committed to pursuing victory with honor according to six core principles: 


trustworthiness, respect, responsibility, fairness, caring, and good citizenship (the “Six Pillars of 


Charactersm”). This Code applies to all student-athletes involved in interscholastic sports in California. I 


understand that, in order to participate in high school athletics, I must act in accord with the following:  


TRUSTWORTHINESS 


•  Trustworthiness Be worthy of trust in all I do. 


•  Integrity Live up to high ideals of ethics and sportsmanship and always pursue victory with honor; do 


what’s right even when it’s unpopular or personally costly. 


•  Honesty Live and compete honorably; don’t lie, cheat, steal or engage in any other dishonest or 


unsportsmanlike conduct.  


•  Reliability Fulfill commitments; do what I say I will do; be on time to practices and games. 


•  Loyalty Be loyal to my school and team; put the team above personal glory. 


RESPECT 


•  Respect Treat all people with respect all the time and require the same of other student-athletes. 


•  Class Live and play with class; be a good sport; be gracious in victory and accept defeat with dignity; 


give fallen opponents help, compliment extraordinary perform-ance, show sincere respect in pre- and 


post-game rituals. 







•  Disrespectful Conduct Don’t engage in disrespectful conduct of any sort including profanity, obscene 


gestures, offensive remarks of a sexual or racial nature, trash-talking, taunting, boastful celebrations, or 


other actions that demean individuals or the sport. 


•  Respect Officials Treat contest officials with respect; don’t complain about or argue with official calls 


or decisions during or after an athletic event. 


RESPONSIBILITY 


•  Importance of Education Be a student first and commit to getting the best education I can. Be honest 


with myself about the likelihood of getting an athletic scholarship or playing on a professional level and 


remember that many universities will not recruit student-athletes that do not have a serious commitment 


to their education, the ability to succeed academically or the character to represent their institution 


honorably. 


•  Role-Modeling Remember, participation in sports is a privelege, not a right; and I am expected to 


represent my school, coach and teammates with honor, on and off the field. Consistently exhibit good 


character and conduct yourself as a positive role model. Suspension or termination of the participation 


privilege is within the sole discretion of the school administration.  


•  Self-Control Exercise self-control; don’t fight or show excessive displays of anger or frustration; have 


the strength to overcome the temptation to retaliate.  


•  Healthy Lifestyle Safeguard your health; don’t use any illegal or unhealthy substances including 


alcohol, tobacco, drugs and performance-enhancing supplements or engage in any unhealthy techniques 


to gain, lose or maintain weight.  


•  Integrity of the Game Protect the integrity of the game; don’t gamble. Play the game according to the 


rules. 


FAIRNESS 


•  Be Fair Live up to high standards of fair play; be open-minded; always be willing to listen and learn. 


CARING 


•  Concern for Others Demonstrate concern for others; never intentionally injure any player or engage in 


reckless behavior that might cause injury to myself or others.  


•  Teammates Help promote the well-being of teammates by positive counseling and encouragement or by 


reporting any unhealthy or dangerous conduct to coaches. 







CITIZENSHIP 


•  Play by the Rules Maintain a thorough knowledge of and abide by all applicable game and competition 


rules. 


•  Spirit of Rules Honor the spirit and the letter of rules; avoid temptations to gain competitive advantage 


through improper gamesmanship techniques that violate the highest traditions of sportsmanship. 


  


I have read and understand the requirements of this Code of Conduct. I understand that I’m expected to 


perform according to this code and I understand that there may be sanctions or penalties if I do not.  


 


_______________________________________ _________________ 


                Student-Athlete Signature             Date 


__________________________________________________________________________________________ 


“Pursuing Victory With Honor” and the “Six Pillars of Character” are service marks of the CHARACTER COUNTS! Coalition, a 
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Pursuing Victory With Honorsm 


Possible Action Steps for Superintendents  
 


1. Hold all employees and individual school sites accountable for promoting sportsmanship and fostering 


good character by Teaching, Enforcing, Advocating and Modeling the six pillars of character. 


2. Ensure that school site leadership enforces the district-approved codes of conduct for coaches, and 


athletes as well as others involved in the athletic program. 


3. Emphasize in all communications directed to student-athletes and parents the importance of character, 


ethics and sportsmanship. 


4. Ensure the "message" is communicated to all stakeholders is that the first priority of the student-athletes 


is a serious commitment to getting the best education possible, bringing their best to the classroom, and 


developing the academic skills and character to succeed.  


5. Ensure that the desire to achieve sport performance goals and the pressure to win is not placed above 


education, character development, academic, social, emotional, physical and ethical well-being of the 


student-athlete. No one should be allowed to compromise the character development, and ethical well 


being of the student-athletes in order to win. 


6. Ensure that coaches, whether paid or voluntary, are competent to coach. These minimum competencies 


must include basic knowledge of 1) the character-building aspects of sports, including techniques and 


methods of teaching and reinforcing the core values comprising sportsmanship and good character; 2) 


the physical capacities and limitations of the age group coached, as well as first aid; and 3) coaching 


principles related to educational philosophy, adolescent psychology, nutrition, risk management and the 


rules and strategies of the sport. 


7. Safeguard the integrity of their programs by continually monitoring to ensure that no undue interference 


or influence of commercial interest or inappropriate exploitation of the school name or reputation. This 


should include avoiding undue financial dependency on particular companies or sponsors. 







8. Adopt a code of conduct for parents and other fans that encourages support of coaches, athletes, 


officials, and opponents and discourages taunting, criticism of coaches, athletes, game officials or any 


other participant. 


 


__________________________________________________________________________________________ 
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